MINUTES OF THE GREGG APPRAISAL DISTRICT

REGULAR BOARD OF DIRECTORS MEETING

November 14, 2023
Location:  GAD Office, 4367 W. Loop 281, Longview, TX

1. Chairman Julie Woods called the meeting to order at 1:30 p.m. 
2. Chairman Julie Woods announced the presence of a quorum. Directors in attendance were Julie Woods, Anthony Tanner, Keith Honey, and A.P. Merritt. Not in attendance were Director Vance Freeman and Director Michelle Terry. Also attending were Mark Cormier, Patti Coppedge, Berta Fuentes, Marisa Rabadan, Josh Payne, and Cathy Hadley. 
3. There was no citizen comment.
4. Under the Consent Agenda Minutes for August 29, Financials for August thru October, and Budget Amendment Bottom Line, a motion was made by Director A. P. Merritt and seconded by Director Keith Honey to approve the financials as presented. Motion carried unanimously.

5. Mark Cormier, Chief Appraiser presented to the Board the receipt of notice from the PVS findings. Longview ISD, White Oak ISD, and Gladewater ISD are in their second year of grace. The third year of the PVS for them is currently underway and that information will be available at the end of January to the beginning of February. No action necessary.  
6. Resolution 2023-02, Mark Cormier, Chief Appraiser presented to the Board regarding the construction of the expansion of the Parking Lot. He informed the Board the price difference between concrete and asphalt, the expansion of the parking lot is due to the number of protests increasing and property owners are parking across the street and risk being hit by a vehicle and filing a lawsuit against the District. The expansion would add 40 new parking spaces.  He informed the Board that he has to get approval from the Entities within 30 days once the Board approves. A motion was made by Director Keith Honey to approve Resolution 2023-02 and seconded by Director A. P. Merritt. Motion carried unanimously.   
7. Resolution 2023-03, Mark Cormier, Chief Appraiser presented to the Board the Investment Policy with no changes as previous years. A motion was made by Director A. P. Merritt to approve Resolution 2023-03 and seconded by Director Keith Honey. Motion carried unanimously.
8. Mark Cormier, Chief Appraiser presented to the Board the Investment Public Funds Report for 2023. A motion was made by Director Anthony Tanner and seconded by Director Keith Honey. Motion carried unanimously.
9. The Board entered Executive Session at 1:44 p.m.: Pursuant to Texas Government Code Section 551.074 “Personnel Matters,” to deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee---Evaluation for Chief Appraiser and Salary. Open Session reconvened at 1:56 p.m. A motion was made by Director A. P. Merritt to approve the Evaluation of the Chief Appraiser and Salary and seconded by Director Anthony Tanner. Motion carried unanimously.
10. Chief Appraiser, Mark Cormier informed the Board regarding Line Item Transfers. He updated the Board regarding budget amendments due to the cost of goods increasing and unfunded mandates. He then updated the Board on the existing litigation and arbitration facing the District. Mr. Cormier, Chief Appraiser updated the Board on the 2023 BOD election. No action was necessary. 

11. There was no Taxpayer Liaison Officer’s Report.
12. There were no Section 25.25(b) corrections.
13. The meeting adjourned at 2:13 p.m. 
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