MINUTES OF THE GREGG APPRAISAL DISTRICT

REGULAR BOARD OF DIRECTORS MEETING

August 14, 2024
Location:  GAD Office, 4367 W. Loop 281, Longview, TX

1. Chairman Keith Honey called the meeting to order at 1:30 p.m. 
2. Chairman Keith Honey announced the presence of a quorum. Directors in attendance were Keith Honey, Anthony Tanner, Rev. Lonnie Murphy, Michelle Terry, Mark Smith, Mark Pevey, and John Hood. Also attending were Judge Tim Bryan, Brett Miller (BOD Attorney), Emily Gaenzle (District Attorney), Mark Cormier, Patti Coppedge, Marisa Rabadan, Cathy Hadley, and Wendy Grams (GSA Representative). Not present Directors A.P. Merritt and Jon Cromer. 
3. Judge Tim Bryan administered the oath of office to Ex Officio Director Michelle Terry and 3 Public Elected Board of Directors Mark Smith, Mark Pevey, and Justin Hood. 

4. There was no citizen comment. 
5. Under the Consent Agenda, Minutes for May 22nd and Financials for May thru July, a motion was made by Director Anthony Tanner and seconded by Director Rev. Lonnie Murphy to approve the Consent Agenda as presented. Motion carried unanimously. 
6. Chief Appraiser, Mark Cormier, presented to the Board the cost of Employee Health decreasing due to the average age of staff and his recommendation for Employee Health Care. Mr. Cormier also discussed the benefit of moving forward with GSA- CAMA Software Contract. No action necessary. 
7. Resolution 2024-06, Chief Appraiser, Mark Cormier presented to the Board the 2025 Proposed Budget. Motion was made by Director Michelle Terry and seconded by Director Anthony Tanner with the recommended changes making the amount of the 2025 Budget $4,449,483. Motion carried unanimously. 
8. Resolution 2024-03, Chief Appraiser, Mark Cormier presented to the Board the contract for GSA- CAMA Software Vendor that was negotiated between Mr. Cormier and GSA. Mr. Cormier informed the Board of Directors about some changes in the contract. Wendy Grams- GSA Representative, informed the Board of Directors regarding the benefits of switching to GSA. A motion was made by Director Rev. Lonnie Murphy and seconded by Director Michelle Terry to award GSA the contract for the New CAMA Software Vendor for Gregg Appraisal District. Motion carried unanimously. 
9. Resolution 2024-07, Chief Appraiser, Mark Cormier presented to the Board the letter from the current Depository for the District that would extend the original contract for 2 more years. Mr. Cormier explained to the Board that after the 2 year extension is over the District will put out an RFP for a new depository. A motion was made by Director Anthony Tanner and seconded by Director Rev. Lonnie Murphy to extend the original contract between the District and Origin Bank for 2 years. Motion carried unanimously. 

10. Resolution 2024-08, Chief Appraiser, Mark Cormier presented to the Board the 2025-2026 Reappraisal Plan. A motion was made by Director Mark Smith and seconded by Director Rev. Lonnie Murphy to approve the 2025-2026 Reappraisal Plan. Motion carried unanimously. 

11. The Board entered Executive Session at 2:21 p.m.: Pursuant to Texas Government Code Section 551.074 ”Personnel Matters,” to deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee---Specifically Chief Appraiser 
Open Session reconvened at 2:56p.m. No action was taken. 
12. Chief Appraiser, Mark Cormier updated and discussed with the Board regarding Line-item Transfers, 2024 Certified Values, ARB Stats, 2024 BOD Election, Existing Litigation, and the Agriculture Advisory Board.  No action was necessary. 

13. There was no Taxpayer Liaison Officer’s Report. 
14. There was no Section 25.25(b) correction.
15. The meeting was adjourned at 3:35 p.m. 
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