MINUTES OF THE GREGG APPRAISAL DISTRICT

REGULAR BOARD OF DIRECTORS MEETING

May 22, 2024
Location:  GAD Office, 4367 W. Loop 281, Longview, TX

1. Chairman Keith Honey called the meeting to order at 1:32 p.m. 
2. Chairman Keith Honey announced the presence of a quorum. Directors in attendance were Keith Honey, Anthony Tanner, A.P. Merritt, Jon Cromer, Rev. Lonnie Murphy, and Michelle Terry. Also attending were Brett Miller (BOD Attorney), Emily Gaenzle (District Attorney), Mark Cormier, Patti Coppedge, Berta Fuentes, Josh Payne, Marisa Rabadan, Cathy Hadley, Wendy Grams (GSA Representative), Adrienne Deason (District’s Auditor), Mark Pevey (Citizen), and Justin Hood (Citizen),  and Jeff Hamilton.
3. There was no citizen’s comment. 

4. Under the Consent Agenda, Minutes for March 27th and Financials for March thru April, a motion was made by Director A. P. Merritt and seconded by Director Jon Cromer to approve the Consent Agenda as presented. Motion carried unanimously. 
5. Chief Appraiser, Mark Cormier updated the Board regarding the Parking Lot, litigation and arbitration facing the District, and the 2024 Certified Estimates. No action was necessary. 
6. Adrienne Deason of Henry & Peters presented to the Board the 2023 Audit for the District. She indicated the District was given a clean opinion in terms of accounting procedures. 
7. A motion was made by Director A.P. Merritt and seconded by Director Anthony Tanner to approve the 2023 Audit as presented.  Motion carried unanimously.

8. Resolution 2024-03, Chief Appraiser, Mark Cormier presented to the Board for the designation of the contract for a new CAMA software for Gregg Appraisal District. Mr. Cormier explained the issues regarding Gregg Appraisal District’s current vendor. Gregg Appraisal District received 2 CAMA Software bids. The District’s current CAMA Software vendor did not submit a bid.  Mr. Cormier gave his recommendation to the Board of Directors to award the CAMA Software Contract to GSA. A motion was made by Director Rev. Lonnie Murphy and seconded by Director A.P. Merritt to give authority to Chief Appraiser, Mark Cormier to move forward with negotiations regarding the contract for CAMA Software Vendor GSA and for the approved contract to be presented to the Board of Directors in the next meeting for approval. Motion carried unanimously.
9. Resolution 2024-04, Chief Appraiser, Mark Cormier presented to the Board the District’s need for 2 Auxiliary Appraisal Review Board Members and explained the benefits regarding adding the additional Auxiliary ARB Members. A motion was made to approve Resolution 2024-04 for 2 Auxiliary ARB Members by Director Jon Cromer and seconded by Director A.P. Merritt. Motion carried unanimously. 
10. The Board entered Executive Session at 2:42 p.m.: Pursuant to Texas Government Code Section 551.074 ”Personnel Matters,” to deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee---Specifically Chief Appraiser 

11. Open Session reconvened at 3:11 p.m. A motion was made by Director Rev. Lonnie Murphy to create a sub committee comprised of Director Anthony Tanner, Director A.P. Merritt, and Director Jon Cromer to consider a proposed written employment contract with the Chief Appraiser, Mark Cormier and to consultant with the Board of Director’s Attorney Brett Miller for that purpose and to report any recommendations to the Board at the Board of Directors Meeting in August. The motion was seconded by Director Anthony Tanner. Motion carried unanimously.
12. Chief Appraiser, Mark Cormier, presented to the Board the Proposed 2024 Gregg CAD Budget. After discussion, a motion was made by Director Anthony Tanner with a second from Director A.P. Merritt to approve the Proposed 2024 Budget subject to changes as discussed. Motion carried unanimously.

13. Mark Cormier, Chief Appraiser, presented his recommendations for the surplus from the 2023 audit to the Board. A motion was made by Director A.P. Merritt and seconded by Director Anthony Tanner to approve his recommendations. Motion carried unanimously.

14. There was no Taxpayer Liaison Officer’s Report.

15. There was no Section 25.25(b) correction.
16. The meeting was adjourned at 3:30 p.m. 
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