MINUTES OF THE GREGG APPRAISAL DISTRICT

REGULAR BOARD OF DIRECTORS MEETING

January 8, 2025
Location:  GAD Office, 4367 W. Loop 281, Longview, TX

1. Chairman Keith Honey called the meeting to order at 1:34 p.m. 
2. Chairman Keith Honey announced the presence of a quorum. Directors in attendance were Keith Honey, Anthony Tanner, A.P. Merritt, Michelle Terry, Jon Cromer, Mark Smith, Mark Pevey, and Justin Hood. Also attending were Brett Miller (BOD Attorney), Judge Tim Bryan, Mark Cormier, Patti Coppedge, Cathy Hadley, & Marisa Rabadan. Not present Director Rev. Lonnie Murphy.   
3. Judge Tim Bryan administered the oath of office to the 2025-2026 Board of Directors.

4. After discussion a motion was made by Director A.P. Merritt and seconded by Director Jon Cromer to move forward with Director Keith Honey as Chairman and Director Anthony Tanner as Secretary as previous year. Motion carried unanimously. 
5. Resolution 2025-03- No longer needed due to Chairman and Secretary remaining the same. 

6. Chief Appraiser, Mark A. Cormier explained to the board that new legislative changes for the Board of Directors now requires that 2 board members serve 1 year terms and 3 board members serve 3 year terms. After discussion a decision was made on the 2 Directors that would serve 1 year terms and the 3 Directors that would serve 3 year terms. 
7. Bill Bartlemay, Appraisal Review Board Chairman, spoke to the Board of Directors regarding his recommendation for the Appraisal Review Board new Chairman and Secretary for the upcoming year. No action necessary. 
8. Under the Consent Agenda, Minutes for November 13th and Financials for October and December, a motion to approve the minutes with one correction by Director A.P. Merritt and seconded by Director Anthony Tanner. Motion carried unanimously. 
9. Chief Appraiser, Mark A. Cormier presented to the Board of Directors a list of candidates for the Agricultural Advisory Board. After discussion a motion was made by Director A.P. Merritt and seconded by Director Jon Cromer to approve the candidates as presented for the Agricultural Advisory Board. Motion carried unanimously.
10. Chief Appraiser, Mark A. Cormier presented to the board Resolution 2025-01 and 2025-02 to appoint the Appraisal Review Board Chairman and Secretary. A motion was made by Director Jon Cromer and seconded by Director Michelle Terry to appoint Mark Armstrong as ARB Chairman and Ashly Lloyd as ARB Secretary. Motion carried unanimously. 
11. Chief Appraiser, Mark A. Cormier, presented to the Board of Directors his recommendation for the Appraisal Review Board attendance requirements to be set by the Board of Directors. After discussion a motion was made by Director A.P. Merritt and seconded by Director Mark Smith to approve Chief Appraiser, Mark A. Cormier recommendation for the ARB Attendance Guidelines. Motion carried unanimously.  
12. Chief Appraiser, Mark A. Cormier presented to the Board of Directors the Gregg County Appraisal District Emergency and Disaster Plan for 2025. A motion was made to approve the Emergency and Disaster Plan for 2025 by Director Anthony Tanner and seconded by Director A.P. Merritt. Motion carried unanimously. 
13. Chief Appraiser, Mark A. Cormier introduced our Taxpayer Liaison Officer Resa Norris. Taxpayer Liaison Officer Resa Norris informed the Board that due to new legislation the Board of Directors will have to review and give an evaluation to the Taxpayer Liaison Officer. After discussion the Board came to the conclusion that Chairman Keith Honey would fill out the Evaluation from for Taxpayer Liaison Resa Norris due to there being no complaints. Chief Appraiser, Mark A. Cormier explained to the Board of Directors TLO Resa Norris’ duties. No action necessary. 
14. Chief Appraiser, Mark Cormier updated and discussed with the Board Line-item Transfers and Litigation the District is facing. No action was necessary. 

15. There was no Taxpayer Liaison Officer’s Report

16. There was no Section 25.25(b) correction.

17. The meeting was adjourned at 2:27 p.m. 
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